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LeaderSh | Fi\gﬂe |cal Governance structure and function.
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Organizational structure.

Strategic planning and budgeting.

Human resource management.
STRATEGY

Patient and family rights.

TEAMWORK

Quality improvement and patient safety program.

Risk management program.

Contracted services

Committees
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* Recruitment process & Manpower Plan.
» Staff credentials (education, training, experience) verification.

* Licensure and registration verification.

* Credentialing of all staff.

HUMAN
\ RESOURCES

* Job description.

* Privileging of medical staff.

* Orientation (general and departmental).
* Continuous education.

* Performance evaluation.

» Staff Medical Check-Up.
» Staff File.
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Management of Information

Confidentiality, safety
and security of medical
records stored in the
unit.

Functional distribution Comr?llance Ik Daily pulling out of
medical records

of medical records Records analysis area. files, analysis and

documentation
storage area. . storage.
requirements

Informational
technology data center
(safety, security and
integrity of data).

Managing incomplete Policy on writing in

Safety Requirements. & duplicate records. medical records.

Timeliness, use of

Approved abbreviation abbreviations and

Regulatory bodies’

list. required documents.
symbols.

Down Time Policy.




Patient assessment.

Patient transfer for higher
level care in the same
complex and/or other

hospitals.

Clinical practice guidelines.
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List of interventions requiring
informed consent.

Ambulance transfer from
OPD.
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Patient assessments.
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e Care planning.

¢ Pain, nutritional needs, and functional needs
> Screening.

e Allergies and chronic infections.
e Consultations.

e Consent.

e Patient and family education.

e Lab and radiology results.

e Prescriptions.
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Reception

Patient registration
. Reception Staff: and appointment
; system.

Supporting patients to Screening of
choose the right communicable
services, if needed. diseases.

Infinite Giving

Measures in case of BYop ~> U ¢l N ¢
electrical failure or '

Role in emergency &
fire.

computer outage.
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Correct patient identification.

Turnaround time for investigations.
Reporting of critical values.

Disinfection of clinics equipment's, & tools.
Practices in cardiopulmonary arrest.

Crash cart management.

Medication management: preparation and administration
Patient transfer Process P&P.

Role in case of fire.

Process & practices for staff sharps injury.
Effectiveness of point of care testing.

Required Competencies by department.

Medica
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Physicians
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. Consultation
. Patient A
Correct patient process Safe prescribing
. e . assessment and . .
identification. . between of medications.
care planning. . s
specialties.
. Wh in
Turnaround —  Patient and atto do
\ Informed ) case of
times for family .
. . .. consent. . cardiopulmonar
investigations. education.
y arrest.
Rc.apo'r ting of Dlsc!osure e Role in case of Effectiveness of
medication errors, patient and ) )
) ) ) . emergencies point of care
allergic reactions family following . i
. and/or fire. testing.
and adverse events. incidents.

Clinical practice
guidelines.




mbulatory Care Centerjl Chemicals used
and educational topics for cleaning.
received.

What to do in
Chemicals used Cleaning chemical, Waste
or disinfection. schedules. blood/body management.
fluid spills.

Stores Security Ambulances
arrangements. Department. Readiness.
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Infection control
program involves all Disinfection and
patient care areas, & sterilization.
available to all staff

Handling of sharps

Prevention and
management of
patients’ and workers’
exposure to healthcare-
associated infections

Laundry and linen
management processes

Infectious materials and
waste disposal

Infinite Giving
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Renovation projects 7 Practices for support

guidelines. services departments. .
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Empowerment.

Infection Control

* Infection Control Committee, and PP’s.

list of communicable diseases (all staff).

Reporting a communicable diseases? (all staff)

Communicable diseases MR Documentation.

Hand hygiene monitoring program.

Infection Control Improvement Projects.
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FUNCTION AND ACTIVITIES OF CSSD @

@ RINSING @

RECEIPT CLEANING
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_ DRYING
DISTRIBUTION

\l CHECKING
STORAGE

LABELLING STERILIZATION

@

Documentations. PP’s & Forms.

Journey of
contaminated
instruments to

be sterilized .

List of used hazardous
materials &
precautions in place.

Infectious
materials and
waste disposal.

Handling of
sharps.

Infinite Giving
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Objectives

Phlebotomy area
(equipment,
infection control).

Lab Infection control and
safety practices.

x

Laboratory structure

complies with safety,
security and infection

control

Equipment maintenance

and quality control
documents.

Receiving area
(infection control).

Periodic preventive
maintenance for
equipment.

ik,

dequacy of space,
infection control
practices
(equipment area,
utility rooms,

Safety of
equipment.

Lab Requirements.

Daily pre-analytical,
analytical and post
analytical practices

storage areas for
reagents and
specimen, and

processing area).

Med

ical
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Explosive

flammable

Oxidising

Corrosive

Acute Toxicity

Hazardous to the
environment

Health
§ hazard/Hazardous
| tothe ozone layer

Serious health
hazard

Gas under
Pressure
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Patient identification before sample collection
or receiving samples.

| Specimen labelling.

Specimen rejection.

Turnaround times for results.

‘ Reporting of critical results.

' Quality control.

Proficiency testing.
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Outsourced Effectiveness of Periodic preventive Waste
services. Point of care maintenance for management.
testing. equipment.
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What to do in case Disinfection of What to do in case Crash cart
of fire. patient equipment of cardiopulmonary management.
in-between arrest.

patients.
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Lab

Documents.

~

J

Laboratory services

Iﬂ and specimen
W

manual.

- Policy for qualit
—+ y q y
uEE control.

Policy for reporting of
results.

‘.,\
N

Safety program.

il

Contract for
outsourced services.

Policy for proficiency
testing. What

does
it cover?

Infection control
progra m . Types of

documents

Additional
aspects

* Tha main pUrpose i5 10 ensuro that theee is an

AU trall for every singhe tisk in the Lbaratery

* & can be reagent procurement, matarial souscing,

experimentation, storing, dsposal

* As long a6 it's decumaented, there’s proal showing

that the task happened

* Dl sc ey - Mikor e dati is recorded propedy, stored

prapary, NS Grar i e s, C1roNs Chcked

* Dot integety - Dot Heeds 10 e Yue, reconted in e presence of

0 WilNess, vt 10 the recondng equpment & cannot be
changee aner recording

* Data recarding - Continuausly recordod, eal Sme recoeds with

cata stanps

* Data legitiity - Must Do Sghie, Char, and acoassibis
* Kamifcation - The dats must be rocornded aieng with personnal's

name; informaion must bo decreet B accessad based en
authorty & creckantal

* Typess: Primary documents, Suppanting documents, Subsiciery

records, Oualty control recorcy

* Exarnples: Anatytical Methods, Satch Recores, Bk of Materials

BOMs) Cenificate of Anaksis |Coh)

Cenfican of Complance (CoC), Liboratory NOWDOGKS,
Loghooks, Poticies, Standard Operating Procedures,

Test Matheds, Traving Documantation, Viskdation Documsens
NGs, O0s and POs)

T Use & signeture logbook
* Record your sigrahure aganst your rame & anly use thel

Sgrature across al documents

* R helps i dasy idernfication of labaritory pecsconel aoxl

Creotes & gt sudk vl
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Radiology

Structure complies with
safety, security and
infection.

Safety Practices and
reports.

Equipment maintenance Daily equipment checks,

and quality control guality control practices
documents. and reporting.

yr o

. Medical

nfection control and safety
practices.

Test results.



IMPORTANT Y-RAY [ ]

IF THERE IS ANY POSSIBILITY
YOU ARE PREGNANT,

PLEASE TELL US BEFORE Is o N

X-RAYS ARE TAKEN. .

Radiology

Layout, reception area, safety signs and
warnings, aprons, emergency exits.

Thermoluminescence dosimeters (TDL)
( -
cards. it

Storage of contrast media/hazardous
material.




Empowering Staff

Equipment testing
and preventive
maintenance.

Disinfection of
patient equipment
in-between
patients.

Radiology

Outsourced
services.

Role in Emergency
or fire.

Role in
cardiopulmonary
arrest.

Radiation safety
program.

Correct patient
identification.

Crash cart
management.
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Contract for

Update Scope of =

:% P 5) p . outsourced
Documents. \ services. : .

services.
Equipment
f 'ef Radiology safety #m  TLD cards’ y operation and
program. U results. N service
manuals.

Equipment Periodic testing

/ periodic s.a ofradiation

’. preventive & protection

maintenance. " aprons.
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OBJECTIVES

“

INFECTION CONTROL
AND SAFETY
PRACTICES.

[ Dental Services

ENSURE THE DENTAL
UNIT STRUCTURE
COMPLIES WITH
SAFETY, SECURITY
AND INFECTION

CONTROL

=
L

EQUIPMENT
MAINTENANCE AND
QUALITY CONTROL
DOCUMENTS.

REQUIREMENTS.

DAILY INFECTION
PREVENTION
PRACTICES AND
DISPOSAL OF DENTAL
WASTE.



Patient involvement.

Prescriptions.

Patient / family education.

Dental room layout for infection control.
Dental assistants.
Infection control practices.
Staff identification & ID badges.
Safety measures in dental lab.

Availability of radiation protection aprons.
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Aesthetics Medicine o
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Infection control program.

Assessment, Care planning & Patient Involvement.

Medical Records Documentation:

Patient assessment & Care planning.

Practices Standards.

Patient / family education.

Equipment Preventive Maintenance, Training & Skills.

Prescriptions.



Drugs formulary.
AR
;’%‘\ Pharmacy structure & involvement complies with safety

/" ‘ / and security of medications.
Medication preparation complies with infection control

MediKcPdI requirements.

Infinite Giving Medic:.;\tion p.rep?ration practices including handling of
oo U sl _Inc narcotic medication.

Role in medication safety practices, reporting of
medication

Errors, and adverse drug reactions.

Reporting of medication errors

Managing incomplete and inappropriate prescriptions.

Medication expiry dates including multi-dose vials.

Storage of “LASA” and high alert medications.

Storage of expired medications.




Collaboration is highly required.

Determination & Insistent by all FMICP teams.

Apply new practices immediately after meeting.

Required from All

Do not assume, ASK.

Some Standards require repetition, or unnational
practice from your point view, JUST CARRY OUT AS
STATED BY THE Standard.

All Standards are found for Staff & Patient Safety.

Support each others in all departments to achieve
accreditation.

Incident Report against any staff IS NOT A COMPLAIN,
BUT A WINDOW FOR IMPROVEMENT.

M .K P I SI
Infinite Giving everyone CV.
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Obtaining Accreditation will be an added value in

ALL TEAMS ARE ONE TEAM THAT HAS ONE TARGET
WHICH IS IMPROVEMENT  AND OBTAINING
ACCREDITATION.




eK P I S

Medica

Infinite Giving
Yo 1 WY | W) B s W

A Fruitful
Journey
which

Impacts
Lasts.
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® CBAHI
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Saudi Central Board for Accreditation
of Healthcare Institutions




	الشريحة 1: SAMPLE OF ACTIVITIES IN THE PREPARATION FOR CBAHI ACCREDITATION PROCESS
	الشريحة 2
	الشريحة 3
	الشريحة 4
	الشريحة 5: Leadership
	الشريحة 6: HR
	الشريحة 7: Management of Information
	الشريحة 8
	الشريحة 9
	الشريحة 10: Reception
	الشريحة 11: Nursing. 
	الشريحة 12
	الشريحة 13
	الشريحة 14: Infection control 
	الشريحة 15: Infection Control 
	الشريحة 16: CSSD
	الشريحة 17
	الشريحة 18
	الشريحة 19
	الشريحة 20
	الشريحة 21
	الشريحة 22
	الشريحة 23
	الشريحة 24
	الشريحة 25
	الشريحة 26
	الشريحة 27: Dermatology & Aesthetics Medicine
	الشريحة 28: Medication Management
	الشريحة 29: Required from All Teams
	الشريحة 30: A Fruitful Journey which impacts Lasts.

