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Crisis and Risk Management Course
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e  Accreditation Number: 216326434
e Number of Hours: 15 training hours

e  Duration: 3 Days

e  Start Date: 11-08-2026
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Introduction:
The health environment is highly sensitive to fluctuations and the sudden emergence of medical and operational crises.
This course aims to build a safe health environment capable of predicting risks before they occur and dealing with crises
and emergency situations efficiently and responsibly, ensuring business continuity and protecting the safety of patients
and workers. Crisis and risk management are essential pillars for ensuring business continuity in the healthcare sector,
given its sensitivity to fluctuations and emergencies. This course empowers healthcare professionals to handle
operational and medical crises professionally through scientific methodologies and analytical tools that predict risks

before they occur, enabling effective decision-making that ensures patient and staff safety and service sustainability.
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Course Importance:
This course is vital in fostering a proactive and preparedness culture within healthcare institutions, enhancing the ability
of medical and administrative teams to respond effectively to crises. It also supports the development of emergency
systems and business continuity plans, ensuring reduced human and material losses and enabling rapid response during
critical situations.
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Strategic Objectives:
e« Promote a culture of risk awareness and proactivity within healthcare facilities.
e Provide participants with tools for assessing and analyzing medical and administrative risks.

e Build the capacity to design and implement emergency and rapid response plans.

e Develop leadership and decision-making skills under pressure to ensure business continuity..
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Training Modules:
e Concepts of risk and crisis management and the context of their application in the health sector.

e Tools and mechanisms for risk prediction, analysis, and compiling a "Risk Register."
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e  Strategies for building and leading emergency and health crisis response teams.
e Sound decision-making skills under high-pressure situations during acute crises.
e Protocols for effective communication and managing health and security media during a crisis.
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Expected Outcomes:
e The skill to draft and update Emergency and Business Continuity Plans (BCP) specific to the healthcare facility.
e The ability to monitor and classify operational and clinical risks and establish proactive solutions for them.

e Empowering staff to lead critical situations competently, ensuring the minimization of human and material losses.
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