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(PMP) Project Management Professional (PMP) Course
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e  Accreditation Number: 21637116
e  Number of Hours: 35 training hours

e  Duration: 6 Days

e  Start Date: 02-08-2026
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Introduction:

Project management is a fundamental pillar for developing health services and enhancing the infrastructure of medical
facilities. This comprehensive course aims to equip health professionals with scientific methodologies and practical tools
to manage healthcare projects efficiently and professionally from planning to closure ensuring quality objectives are

achieved within the specified time and budget..
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Course Importance:
This course holds significant value in the healthcare sector by enabling professionals to lead development projects that
improve care quality, enhance operational efficiency, and strengthen institutional readiness to meet global standards.
It also builds leadership capabilities in change management, risk analysis, and data-driven decision-making.
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Strategic Objectives:
e Understand the core principles and international standards of project management in accordance with the Project
Management Institute (PMI).
e Enable participants to formulate integrated project plans that ensure the quality of medical and operational outputs.
e Develop monitoring, control, and change management skills within dynamic health projects.
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Training Modules:
e General framework of project management and the lifecycle of healthcare projects.
e Strategic project planning: defining scope, creating schedules, and estimating costs and budgets.
e Leadership management, team building, and effective communication between medical and administrative
departments.
e  Control, measuring performance via Key Performance Indicators (KPIs), and formal project closure procedures.

e Risk management, supply chains, and procurement specific to medical projects.
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Expected Outcomes:
e The ability to build a comprehensive healthcare project management plan from scratch.
e Acquiring the skill to accurately calculate and track financial and time-bound project indicators.
e Knowledgeable and practical readiness to successfully apply PMP standards within healthcare departments and

facilities.
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