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https://docs.google.com/forms/d/1pHskwwTJVumV8SCbqZGlsv9t3SsMc_VMWtucmsCu40U/edit
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Trainer Evaluation
1. Participant Evaluation of Trainers:

a. The platform provides evaluation surveys for course content and trainers, coordinated by the
Professional Development Department and the company’s Technical Department for each course.

b. The Professional Development Department, in coordination with the Scientific Committee and the
Technical Department, develops customized evaluation surveys based on the requirements of each
course using Google Forms and shares the link with participants.

c. Random communication is conducted with participants to assess the quality of content, trainer
performance, course structure, and any prior feedback, with documentation of all findings.

2. Scientific Committee:

a. The committee reviews trainer and course evaluations for both current and previous programs to
identify areas for improvement in content, delivery methods, or course structure. It also assesses
trainer performance to ensure high-quality content delivery and effective knowledge transfer,
enabling participants to acquire the required skills and competencies.

b. Ensuring adherence to academic integrity and intellectual property rights in course content.

c. Evaluating the academic qualifications, experience, and instructional competence of trainers and
lecturers to ensure they can deliver content effectively and support participant learning.

3. Continuous Professional Development Department:

a. Developing and maintaining trainer profiles.

b. Reviewing participant data.

c. Coordinating and reviewing trainer and speaker information.

d. Monitoring periodic participant reports (activity evaluation reports and trainer evaluation reports).

e. Assigning a coordinator for each course or program to monitor course progress, content quality, and
adherence to standards by both trainers and trainees.

f. Attending course sessions and lectures to ensure content quality, trainer performance, engagement
with participants, and responsiveness to questions and discussions.

g. Providing trainers and participants with relevant guidance materials.

h. Communicating with participants who provide feedback and discussing potential improvements that

align with course or program standards.
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4. Technical and Administrative Support:
a. Activating technical and administrative support for the course from the start of the announcement.
b. Informing participants of communication procedures, working hours, and support mechanisms.
5. Program Development:
Designing programs, courses, and workshops based on methodological foundations aligned with the
latest knowledge and best practices.
6. Knowledge Transfer and Empowerment:
Transferring knowledge and building professional capabilities for healthcare, administrative, and
professional staff in healthcare organizations based on the latest professional knowledge and practices.
7. Accessibility:
Facilitating access for healthcare staff and organizations to the programs, courses, and workshops they
need to enhance their performance and professional competence through an electronic platform that
provides their requirements easily and efficiently.
8. Supervision:
Providing direct supervision over all programs and courses to identify gaps, enhance participant
engagement, ensure continuous improvement, and monitor trainee feedback.
9. Partnership:
Establishing sustainable professional training partnerships with beneficiaries and healthcare entities.
Purpose of the Evaluation:
The evaluation process measures the quality of activities, available resources, and trainer performance
through carefully reviewed surveys conducted by the Professional Development Department in
coordination with the Scientific Committee.
Purpose of Evaluation Surveys:
To collect and analyze data from trainers and trainees to identify areas for improvement, assess training
quality, evaluate services provided, and enhance communication between trainees and the company.
If a customized evaluation survey is required for a specific course, trainer, program, or session, the
Professional Development Department collaborates with the Technical Department to create the form

using Google Forms and distribute the link to all participants.
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Survey Usage Timeline:

a. During the course: to address any challenges participants may face while attending.

b. After course completion: to identify areas for improvement and resolve any issues encountered.

c. During training needs assessment (custom surveys): designed and aligned with training needs
assessment models and the work environment of healthcare organizations to identify improvement
opportunities.

Note: The platform provides evaluation templates that can be configured as mandatory before certificate
issuance.

Importance of the Survey for the Company:

Evaluation is considered an effective tool for understanding trainee impressions and identifying
opportunities for continuous improvement.

Company Commitment:

Medical KPls Company is committed—upon request from relevant authorities such as the Saudi
Commission for Health Specialties, the National eLearning Center, or any related or sovereign entity—to
providing evaluation results from trainees and trainers. This commitment ensures the effectiveness and
quality of the platform’s system.

Evaluation Survey Link:

Course Evaluation - Google Forms
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